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OVERVIEW

The Home Department, Government of Sindh, is a key administrative body responsible for
maintaining law and order, ensuring public safety, and overseeing various security and civil
defense matters across the province. Under the leadership Minister for Home Mr. Zia Hassan
Lanjar, along with the Minister for Prisons Mr. Ali Hassan Zardari, the department has been
actively expanding its services to improve governance, strengthen security measures, and
enhance public outreach programs.
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CORE FUNCTIONS AND RESPONSIBILITIES

The Home Department plays a vital role in various sectors, including:

Law & Order and Security.

Coordination with police forces, Rangers, and intelligence agencies to combat crime
and terrorism.

Counterterrorism operations and intelligence-based actions against extremist groups.
Strengthening urban security by managing law enforcement in high-risk areas.

Ensure peaceful environment and strengthening economic activities in rural areas,
effective. Kacha-operations have been launched and bustedmany gangs of dacoits and
their rings particularly at the upper part of Sindh.

Implementation of smart surveillance systems to monitor crime hotspots.

Overseeing the management and security of jails and detention centers.

Ensuring proper classification and segregation of prisoners based on security risk and
legal status.

Preventing prison escapes, riots, and security breaches.

Ensuring humane treatment of inmates as per national and international human rights
standards.

Monitoring jail conditions to prevent overcrowding and inhumane conditions.
Managing and overseeing parole and probation policies.

Formulating policies for modernizing prison management and rehabilitation programs.
Assisting released prisoners in reintegration into society through employment and
support programs.

Identifying prisoners eligible for release after serving a major portion of their sentence
through coordinating with philanthropic organizations, welfare bodies, and government
funds to arrange Diyat (blood money), Arsh (compensation for injury), and Daman
(compensation for damages) for indigent prisoners.

Ensuring a transparent mechanism for the collection and disbursement of these funds.
Issue operative licenses to private companies and their strict monitoring and security
audit



Prisons & Rehabilitation:

I.  Oversight of Sindh’s prison system, ensuring humane treatment of inmates.
Il.  Reforms for prisoner rehabilitation and reintegration programs.

I1l.  Upgrading prison facilities for better security and living conditions.

IV.  Providing legal aid and fair treatment to under trial prisoners.

Public Service Expansion & Social Welfare:

I.  Outreach programs for disabled persons, ensuring accessibility to government services.
Il.  Expansion of public grievance redressal mechanisms to address citizens' complaints.
1. Coordination with NGOs and welfare organizations to support vulnerable communities.

Counterterrorism and Foreign Threat Management:

I.  Working with Sindh Counter-Terrorism Department (CTD) and intelligence agencies.
Il.  Strengthening border and coastal security to prevent foreign terrorist infiltration.
I1l.  Implementation of anti-radicalization initiatives to curb extremism.

Urban and Rural Security Control:

I.  Deployment of special task forces in crime-prone urban areas.
I1.  Strengthening rural policing to prevent feudal conflicts and organized crime.
I1l.  Coordination with local administrations for disaster management and emergency
response.

Sindh Forensic Science Agency & Investigation Enhancements:

I.  Development of advanced forensic labs for better crime investigation.
Il.  Training law enforcement officers in modern forensic techniques.
1. Implementation of Sindh Forensic Science Agency Act, 2019, with continuous
refinements.

Implementation of Karachi Safe City & Sindh Safe City Surveillance:

l. Installing high-tech CCTV cameras with Al-based facial and vehicle recognition across
key locations for real-time monitoring of criminal activities.
. Integrated Command & Control Centers: Establishing centralized monitoring hubs to
coordinate with law enforcement agencies for quick response to security threats.
1. Smart Policing & Predictive Analytics: Utilizing data analytics, Al, and geo-mapping to
predict crime patterns and enhance proactive policing strategies.

Regulation & Monitoring of Private Security Companies

l. Ensuring that private security companies are registered, licensed, and compliant with
government regulations.

. Training & Standards: Monitoring that security guards receive proper training,
background verification, and adhere to standardized protocols for safeguarding private
firms, installations, businesses, and properties.

1. Conducting regular inspections and audits of private security firms to ensure they
meet legal and operational standards.



Recent Initiatives and Achievements

1. Modernization of Policing:

l. Smart city surveillance through CCTV expansion and Al-based monitoring.

. Digitization of police records and complaint registration

2. Prison Reforms & Welfare Initiatives:

l. Special facilities for disabled and elderly inmates.

. Skill development programs for prisoners to aid post-release employment.

II. E-Courts Facility in Prisons;

IV.  Welfare for Prisoners.

3. Counterterrorism Operations:

l. Increased intelligence-sharing with federal agencies.

. Operations targeting terror financing and sleeper cells.

4. Public Grievance Redressal Mechanism:

l. Online complaint portals and mobile helplines for faster response.

. Dedicated teams to investigate police misconduct and abuse of power.

5. Disaster Management & Civil Defense Strengthening:

l. Collaboration with NDMA & PDMA Sindh for flood and earthquake response.
. Fire safety regulations and training programs for local communities.

6.Draft Legislation for the Modernization & Regulation of Private Security
Companies:

l. Enhanced Licensing & Compliance Standards - Establishing stricter
registration, renewal, and operational guidelines to ensure all private security
companies meet modern security requirements and legal frameworks.

. Comprehensive Training & Skill Development — Mandating advanced training
programs for security guards, including firearms handling, crisis response,
digital surveillance, and emergency protocols to meet evolving security threats.

I1l.  Strict Regulation of Weapons & Ammunition — Implementing secure storage,
tracking, and usage policies for firearms and ammunition to prevent misuse,
theft, or illegal trade.



Challenges and the Way Forward
Despite notable progress, the department faces several challenges:
l. Rising urban crime rates and the need for better community policing.
Il. Prison overcrowding and the need for alternative sentencing programs.
1. Cross-border and cyber threats requiring advanced intelligence capabilities.

IV.  Budgetary constraints impacting security and welfare initiatives.

To address these, the department plans to:

v/ Enhance technological integration in policing and intelligence.
v Expand rehabilitation programs for both prisoners and at-risk youth.
v Improve coordination with federal and international security agencies.

v Strengthen legal frameworks for crime prevention and counterterrorism.

ATTACHED DEPARTMENTS / AGENCIES / DIRECTORATES

The following Inspectorates / directorates are under administrative control of
Home Department Sindh:

I.  Inspector General of Police Sindh

ii. Inspector General of Prisons & Corrections Services Sindh
iii Director Civil Defence Sindh

jv. Director Reclamation & Probation Sindh

v. Registrar ATC/ATA Courts Home Department Sindh

SINDH SAFE CITY AUTHORITY:

KSC PROJECT — AT A GLANCE

I.  Estimated Cost of all phases (I, I, 11, IV & V)
Il.  Rs. 34.95 Billion.
1. 12,000 CCTV Cameras (12MP, 9MP & 8MP)
IV. 10000 New + 2000 Upgradation of existing CCTV
V. 1700 KMs, 54 POP sites, 2525 Pole Sites
VI. Al based Analysis, Image Enhancement, Big Data, FR, ANPR, Bullet Fixed Cameras,
Speed Dome Cameras, Digital Forensic, Integration with National & Criminal
Databases, response Alarms to FR & ANPR, Predictive Analysis & Reporting.
VIl. 09 Floor C5ISR Building (02 Basements + 07 Floors), 03 RCC, Disaster Recovery Site,
Residential Tower
VIIl.  Response Vehicles — 110 Cars, 130 M/C, 6 Quadcopters
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SINDH FORENSIC SCIENCE AGENCY

Project Background:

The Provincial Apex Committee during its meeting on Law & Order in 2013 recognized
the weaknesses in existing prosecution services system due to lack of forensic lab
facilities in Sindh Province and envisaged to the revamp criminal prosecution service by
establishing state-of-art forensic lab under the directions of Supreme Court of Pakistan
and decided the “Establishment of Sindh Forensic Science Agency with state-of-the-art
Sindh Forensic Science Laboratory (SFSL) at Karachi”.

. Project progress is being reviewed by Honourable Judges of Supreme Court /

Monitoring Judge, Anti-Terrorism Court for the Province of Sindh, in pursuance of the
guidelines issued by the Honorable Supreme Court of Pakistan in the case of Sh. Liaquat
Hussain (PLD 1999 SC-504) for monitoring of Anti-Terrorism cases.

Project Features:

30 Acres of state land (free of cost) allotted by Sindh Government for establishing Sindh
Forensic Science Laboratory at DehJoreji, Bin Qasim Town, off link road N5 Eastern
Bye Pass, District Malir, Karachi.

Project PC | approved in 2016 (Rs 2.6 billion) but project didn’t kick off and showed
no progress at site (for next 6 years) as major basic components were not covered.

Govt of Sindh legislated FSA Act in August 2017 “The Sindh Forensic Science Agency
Act 2017”.

IV.  Project Consultant is M/s NESPAK for design, construction and supervision (2021).
V. M/s NESPAK developed project Master Plan: 20 Acre land designated for Forensic
Science laboratory & its allied facilities. 10 _Acre land kept Residential Complex for
SFSA staff.
VI.  March 2024 - Project Re-revised PC-1 (Rs 8.023 B) was approved.
VII.  Revised PC-I (3" Revision) PC-1 (Rs9.228 B) is submitted in P&D Dept for approval.
VIIl.  Construction of Residential Block Phase-1 PC-I amounting (Rs541 M) was approved in
May-2024 and work in progress.
FORENSIC DISCIPLINES: (14) FACILITIES AT SINDH FORENSIC
SCIENCE LABORATORY AT KARACHI
1.DigitalForensic/Forensic Photograph 8. DNA And Serology
2. Pathology 9. Latent Fingerprint
3.Trace Chemistry 10. Audio Visual Analysis
4. Firearm and Tool Marks 11. Narcotics
5. Toxicology Forensic 12. Poly Graph
6. Computer Forensic 13. Crime and Death Scene Investigation

7. Questioned Documents 14. Explosive Lab
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COMPONENTS - % WISE PHYSICAL PROGRESS UPTO 31°T DEC 2024

1 Main Laboratory| Covered Area 348,000 Saq.
= Building (B+G+5) ft 100%
Evidence Collection| Covered Area 13,664 Sq.
2 Block ft 100%
- — GREY =
3 Reception Block &| Covered Area  16,048| STRUCTURE 100%
2 Boundary Wall Sq.ft& L :4712 Rft ==
25x25x7ft/25K
4 UéRT'a\;\I’(/TOW”S (4) &| Gal/50ft.350K Gl 100%
— (60x100ft)
5 | Extemal Developmentf | .4 rill Area: 20 Acres 99%
Work
6 Re_cgptl_on Block| Architectural finishes & 78.50%
(Finishing) MEP works E—
7 Evidence Block| Architectural finishes & 62%
- (Finishing) MEP works 20
8 Bo_u_nda_lry Wall| Plaster work, Main gate 100%
(Finishing) works =
Sub Station Length: 127 ft& width: 30
9 - ft FINISHING 20.25%
— WORKS
Infrastructure  (Roads| Misc works 0
e & Sewerage) S50
11 Security Check Post Misc works 50%
12 UG Fire W/Tanks &| Misc Works 40.25%
Pump Room -
13 Septic Tank & Soakage| Misc works 86.94%
well B
14 Storm Water Drainage | Misc Works 42.23%
15 HVAC Works Main Building 38.50%
OVER ALL PHYSICAL PROGRESS 66.50%












SINDH SMART SURVEILLANCE SYSTEM-1V




DEVELOPMENT SCHEMES OF POLICE

under revision/
process for formal
approval of
competent forum
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Improvement / Strenghening of Security to PS Village Uderolal District
Matiari (Compound Wall with Watch Towers). ADP No. 1317 of 2024-25.
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DEVELOPMENT SCHEMES OF PRISONS

Buildings: 51 Buildings: 49 Buildings: 51 08
48 (Approved) Related to PD Prisons 02 schemes are
01 (Approved) Related to Provincial | pending due to non-
Building Division availability of land
S. No. Name of Work Location

18 Repair & Maintenance Work of Audio & Video Link Room C.P Sukkur
19 Repair & Maintenance Work of Interview Shade D.P Sanghar
20 Repair & Maintenance Work of Staff Residential Quartars D.P Sanghar

21 Construction of Rooms for Spouses 2 Nos.

Women Prison Karachi

22 [Repair & Maintenance Work of (B-Class) Women Prison Karachi Women Prison Karachi

23 |Repair & Maintenance Work of Women Prison Karachi Women Prison Karachi

24 Jungle Clearance @ District Prison Malir Karachi

D.P Malir Karachi

25 Special Repair & Maintenance of Circle 6 Barrack No. 15 D.P Malir Karachi

26 Maintenance work of Residential Quarters @ Nara Hyderabad D.P Nara Hyderabad

ONE YEAR PROGRESS REPORT e i S

29 Repair & Maintenance Work of Residential Quarters C.P Sukkur
30  |Repair & Maintenance Work of D.P Sukkur D.P Sukkur
31 Construction of Boundary Wall D.P Sukkur
32 & D.P Shikarpur
OFFICE OF THE PROJECT DIRECTOR 33 |Repair & Maintenance Work of Staff Residence D.P Shikarpur
PROJECT MANAGEMENT UNIT (PMU)' PRISONS DEPARTMENT SINDH 34 [Renovation & Rehabilitation of Arra Machine C.P Hyderabad
KARACHI 35 Construction of Boundary Wall of Residential Flats C.P Hyderabad
36 work of SSP g Boundary Wall C.P Hyderabad

2
=

37 Maintenance work of DIG Office

C.P Hyderabad

Name of Work

Location

1 Construction of New District Jail for 250 Prisoners D.P Thatta

2 Renovation & Rehabilitation of Hospital Block C.P Hyderabad

3 Renovation & Rehabilitation of Mohtarma Benazir Bhutto Sahiba Ward C.P Sukkur

4 Repair & Maintenance Work of Bachelor Barrack D.P Sukkur

5 Renovation & Rehabilitation of Youthful Offender Industrial School (YOIS) YOIS Hyderabad

6 Renovation & Rehabilitation of Main Maari C.P Hyderabad

7 Renovation & Rehabilitation of Bachelor Barrack C.P Karachi

8 Construction of Consultant Rooms C.P Karachi

9 Construction of 10 Nos. Watch Towers C.P Karachi

10 Renovation & Rehabilitation of Interview Shade C.P Hyderabad

11 Special Repair & Maintenance of Women Prison Karachi Women Prison Karachi
12 Renovation & Rehabilitation of Hospital Block C.P Larkana

13 Construction of Rooms for Keeping Spouse C.P Larkana

14 Repair & Maintenance Work of Residential Quarters C.P Larkana

15 Renovation & Rehabilitation of Internal Path with Paver Blocks C.P Hyderabad

16 Repair & Maintenance Work @ D.P Naushahro Feroze D.P Naushahro Feroze
17 Repair & Maintenance Work of Residential Quarters D.P Naushahro Feroze




S. No. Name of Work Location

a Repair & Maintenance Work of Bachelor Barrack D.P Sukkur

Name of Work Location

Renovation & Rehabilitation of Mohtarma Benazir
Bhutto Sahiba Ward

C.P Sukkur

4 Repair & D.P Sukkur

Renovation &
Bhutto Sahiba Ward




FINANCIAL COMPENSATION TO THE VICTIMS FAMILIES

PROVIDED BY GOVERNMENT OF SINDH

AMOUNT GRANTED BY

S# | INCIDENT PERSONS BENEFITED | ‘ot SO o MENT

1 | YAZAD CITY IRAN 50 Rs. 166.00 million
MACHOR COLONY .

2 | KEAMARI DISTRICT 2 Rs. 20.00 million
BILLBOARD

3 | INCIDENDENT 2 Rs. 1.7 million
CENTRAL DISTRICT
VICTIM TANDO .

4 ALLAHYAR 6 Rs. 3.0 million
PRETABAD .

5 HYDERABAD 63 Rs. 57.50 million

SHAH NOORANI
(LAHOOT-LA-
MAKAN) BUS
ACCIDENT

Rs. 1.4 million

MISSING PERSON (ON
THE DIRECTIVES OF
HIGH COURT SINDH)

36

Rs. 18 million




REPATRIATION OF ILLEGAL FOREIGNERS

Repatriation | Repatriation Voluntary Voluntary Total
before Transit through Repatriation Through Repatriation
Point Transit Points Chaman Border Through Torkham
Border
1699 1738 60435 16426 80298

ONE STOP PROTECTION CENTRE




SECURITY OF FOREIGNERS

S# MEASURE TAKEN FOR SECURITY OF FORIEGNERS

I Safety and security of foreigners remains the top priority

I Mol had issued comprehensive SOPs

i Close coordinate with Chinese Consulate — multiple meetings convened in

Home Department.

v FNSC Dashboard has been established by Mol

\ SPU is the dedicated lead force for the security of Chinese with a total

deployment of 2438 personnel, in addition to other LEAs and PSGs

VI Foreigners’ Registration Desk has been established at JIAP, Karachi

PROPOSED DRAFT LAWS, REGULATORY& FINANCIAL

REFORMS UNDER CONSIDERATION

Several draft laws and regulatory reforms are in various stages of finalization, review, or
development, aiming to enhance security, law enforcement, and compensation structures. Key

points include:

Change in CPLC Chairmanship

Proposal to shift the CPLC Chairman’s appointment of
Executive Council from a High Court/Supreme Court
Judge to the Home Minister for better administrative
oversight. The CPLC Rules have been amended and
now Minister for Home Sindh has become the Chairman
of the CPLC Executive Council.

Shaheed Compensation Enhancement

The compensation for martyrs (Shaheed personnel) has
been significantly increased from Rs. 10 million to 23
million with salary till the age of retirement and two
jobs for the family members, ensuring better support for
their families.

Procurement of Bulletproof Vehicles

3. A strategic plan is being developed, along with
securing financial resources, to procure bulletproof
vehicles for both CPEC and non-CPEC security
operations.

Sindh Police Rules, 2025

A comprehensive review and drafting of updated Police
Rules is underway to modernize law enforcement
practices and accountability mechanisms.

Private Security Companies Act,
2025

A new regulatory framework is under consideration to
enhance licensing, operational standards, and audits for
private security companies.

Habitual Offenders Rules, 2025

A draft rules are under process to define legal
mechanisms for monitoring and rehabilitating repeat
offenders.

Parole & Probation Act, 2025
And Rules, 2025

A new Parole and Probation Act is in progress to
establish clear guidelines for early release, supervision,
and rehabilitation of convicts.
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ASSEMBLY QUESTIONS

Total Answer Answer not | Sentto Reply ready Under process
Assembly submitted | submitted to | Minister for
Question to the the for Home | submission
Provincial | Provincial for
Assembly | Assembly Perusal
82 81 31 12 08 11

REGULATION, MONITORING, AND COMPLIANCE OF PRIVATE

SECURITY COMPANIES

TOTAL REVOKE REASON OF REVOCATION
COMPANIES | LICENCES
OPERATIVE
LICENCES
297 37 1. Non-Compliance with Regulatory Standards — Failure to

meet legal requirements, including improper licensing,
unverified personnel, lack of proper training, or inadequate
security measures.
2. Involvement in Illegal Activities or Misconduct — If the
company or its guards are found engaged in criminal
activities, misuse of firearms, human rights violations, or
collaboration with unlawful entities, etc.

SUCCESSFUL ANTI-SMUGGLING CAMPAIGN & COORDINATED

RAIDS
COMMODITY SEIZED (MT) ACHIEMNET & SUCCESS
Sugar 32,754,55 Prevented hoarding and illegal
trade.
Urea Fertilizer 25,938,117 Urea Fertilizers — Stop illicit

cross-border movement

POL (Ltr.) 68,35,939 liters Curbed smuggling networks
disrupting fuel supply.
Wheat 17,718,76 Ensuring food security by
preventing unauthorized
movement of wheat
Foreign currency USD 224,376 Cracking down on illegal

financial transactions and
currency smuggling.




PROGRESS & ACHIEVEMENT REPORT OF SINDH POLICE

Visible & Sharp Decline in Street Crime in Karachi

i.  Mobile Phones Snatched (CPLC) 19,353
ii.  Four (4) Wheelers Snatched (AVLC) 268
iii.  Four (4) Wheelers Theft (AVLC) 1,750
iv. Two (2) Wheelers Snatched (AVLC) 8,102
v. Two (2) Wheelers Theft (AVLC) 41,632
Total 71,105

Per day Average (Street Crime) 194.3

During Robbery

i. Persons Killed 09
ii. Persons Injured 400
Total 499

Per day Average (Street Crime) 1.36

Decision of Cases — Murder / Injured During Robbery (Murder
during Robbery)

No of Cases Persons killed No. of cases Arrested Killed
Detected
95 99 74 (78.94%) 95 28

DECISION OF CASES — MURDER / INJURED DURING
ROBBERY (INJURY DURING ROBBERY)

No of Cases Persons killed No. of cases Arrested Killed
Detected

330 400 221 (66.96%) 298 39




OUTCOME OF RAIDS / OPERATIONS IN KACHA AREA

Heads Sukkur | Ghotki Kashmore | Shikarpur Total
Encounter 78 103 412 311 904
Dacoits Killed 11 17 36 39 103
Dacoits Injured 19 14 55 84 172
Dacoits Arrested 76 46 199 295 616
Weapons Recovered 63 67 281 293 704
Saved Before Honey Trap 8 102 487 353 950
Police Shaheed 1 11 16 7 35
Police Injured 3 6 24 23 56

POLICE PERFORMANCE (GOOD WORK — SINDH POLICE

Year Encounters Gangs Dacoits / Criminals | Dacoits / Criminals
Busted Arrested Arrested
2023 3275 1740 22688 270
2024 3953 1850 22249 365
Difference + 678 +110 + 439 +95
ACTION AGAINST NARCOTIZES
Year Raids FIRs | Accused Narcotic Recovered / Liqueurs
Conducted Arrested Seized (Qty in KGs
on Drug ICE Charas | Heroin
Users (Kg) (Kg) (Kg)
2023 11063 12739 15775 85,796 | 2,814,046 | 78933 405790
2024 11207 12696 15122 | 119,139 | 9,212,336 | 56,174 | 370277
ACTION AGAINST GUTKA / MAWA
Year Cases Accused Gutka / Mawa / Factories /
Registered Arrested Mainpuri Recovered Manufacturing
(Tons) Unit / Sealed
2023 11285 14431 2516 323
2024 11656 14357 640 371

INITIATIVES TAKEN BY THE GOVERNMENT OF SINDH

i. | Police Stations Reforms

Direct Budget to Police Stations 06 bn PKR

SHOs have been made DDOs

Efficient Duty Officers appointed at Police Stations with Powers of SHOs

Qo |T|p

up)

Installation of CCTV Cameras at Police Station (SHO, HM, Entry Gate, Lock-

e. | Construction of Model Police Station (3) Police Stations as a Pilot Project




Welfare Initiatives

Health Insurance Rs. 5 billion PKR

Shaheed Package (Enhanced from Rs.10 million to Rs.23 million with Salary till
the age of superannuation / retirement and two jobs for the family members

Health Insurance Rs. 5 billion

Initiatives Taken by the Government of Sindh

Initiatives

Fifty four (54) Project at 40 Toll Plaza through the province, having ASPR and
Facial Recognition System

On line Police Verification and Driving Licensing Branch

o

E-Tagging of criminals, Training of Police Officers, Prosecutors and Judges is
being earned out

Police Record Verification System

Criminal Record Management System

Criminal Record Identification System

Hotel Eye Management System

Police Record Management System

Talash app

Nl |T | |® |2

Body Worn Cameras

PROGRESS & ACHIEVEMENT REPORT OF SINDH
PRISONS & CORRECTIONS SERVICE

E-COURTS FACILITIES IN PRISONS
Achievements

The Sindh Prisons & Corrections Service (SP&CS) has successfully established e-
court facilities in all prisons of Sindh under Rule 670 of the Sindh Act. / Rules
2019, Making a significant step towards judicial efficiency and security.

Impact of Steps Taken
I.  Faster Trails: Virtual hearings reduce delays, ensuring swift case

proceedings and minimizing case backlogs.
Il. Time & Cost Savings: Eliminates prisoner transportation expenses and
reduces the workload of law enforcement agencies.
I11.  Enhanced Security: Prevents risks associated with transporting prisoners,
ensuring their safety and public security.
IV. Decongested Court Premises: Limits unnecessary movement of prisoners,

improving court room management




PRODUCTION OF UNDER TRIAL PRISONERS (UTPS) IN
COURTS VIA VIDEO LINK

I. E-court facility helps the
production of under trial
prisoners (UTPs) through a
video link in Courts for trial.

I1. Necessary arrangements in
place to make appearance and
attendance of UTPs through
video link as provided under
relevant rules.

ROBUST COMPLAINT REDRESSAL MECHANISM

Achievement

A robust complaint redressal mechanism is established at the inspectorate levelin
prisons to ensure to redress grievances of complainants. This mechanism serves as
a structured approach for individuals to submit their complaints and for authorities
to respond systematically

Impact of Steps Taken

Protection of Prisoners’ Rights: Ensure for treatment of inmates by addressing
complaints related to mistreatment, poor living conditions, and denial of basic
rights, thereby upholding human dignity.

Accountability and Transparency: Holds prison authorities accountable for
misconduct, corruption, or abuse of power, fostering transparent correctional
system

Reduction in Human Rights Violations: Timely Redressal of complaints helps
prevent unlawful punishments, excessive use of force, and other forms of
mistreatment, ensuring compliance with legal and ethical standards.

Improved Prison Administration: Identifying and addressing systemic issues
leads to better governance, resource allocation, and overall management of
correctional facilities.

WHAT’SAPP COMPLAINTS CELL. 0370-3009081

IG (Prison) Sindh has established a control
room to redress the Public complaints
against officers and officials of prisons
force.




SOLARIZATION OF PRISONS IN SINDH

Achievement

The solarization of prisons in Sindh aims to provide uninterrupted electricity supply
to enhance security,
operational efficiency, and the
welfare of inmates, Two
prisons in Karachi namely
CP&CF Karachi and DP&CF
Malir Karachi, have already
been energized through solar
power. Work is currently
underway to implement solar energy solutions in other prisons across the province.

Impact of Steps Taken

Cost Savings: By harnessing renewable energy, solar power helps reduce the long
term operational costs related to electricity consumption.

Improved Security and Operations: Continuous electricity ensures the efficient
functioning of security systems, lighting, and other critical infrastructure,
contributing to overall safety and operational effectiveness in the prisons.

ONLINE VISITATION SCHEDULING FOR HASSLE FREE
INTERVIEW PROCESS FOR FAMILIES \ ADVOCATES OF
INMATES
Achievement

The introduction of the Online Visitation Scheduling System for inmates’ families
and Advocates at Central Prison Karachi marks a significant achievement of
SP&CF toward improving prison management and enhancing the visitor
experience. This system aims to streamline the process by allowing visitors to
book their visitation slots online, ensuring a smoother, more organized experience
for both the visitors and the prison staff. With the success of this initiative at
Central Prison Karachi, the Sindh Prisons & CS (SP&CS) plans to extend this
system to other prisons across the province. The online scheduling will contribute
to a hassle free interview process and improve overall operational efficiency.

Impact of Steps Taken

Improved Efficiency and Reduced Waiting Times: Visitors will no longer need
to wait in long queues, as the system will allocate time slots, minimizing
congestion and improving the overall efficiency of the visitation process.
Enhanced Security and Control: The system will help the prison authorities
maintain better control over the number of visitors at any given time, which will
enhance security and ensure compliance with safety protocols.

Better Planning and Resource Management: With advance scheduling, the
prison staff can better plan resources, such as security personnel and interview
areas, ensuring smoother operations and reducing the chances of any disruptions
during visitation hours



MOU WITH STEVTA AND FAST NUCES KARACHI

Achievement

The Memorandum of Understanding (MoU) signed with the Sindh Technical Education
and Vocational Training Authority (STEVTA) aims to enhance vocational and skill
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development opportunities for both staff and inmates. This collaboration seeks to provide
comprehensive training programs that equip individuals with practical skills that can
help them reintegrate into society and improve their employability. Additionally, the
MoU with the National University of Computer & emerging Sciences Karachi focuses
on research and capacity building, fostering a partnership to promote academic
excellence, research-driven innovation, and the enhancement of institutional capabilities.

Impact of Steps Taken

Improved Employability: Through the vocational training programs under the
STEVTA MoU, inmates and staff will gain marketable skills that enhance their career
prospects and financial independence.

Enhanced Research Capabilities: The partnership with the National University will
boost the institution’s research potential, providing new avenues for innovation and
addressing challenges through academic insights.

Socio-Economic Reintegration: Skills development for inmates will play a key role in
their successful reintegration into society, reducing recidivism and contributing to their
social and economic upliftment.

Capacity Building of Institutions: The MoUs will help strengthen the educational and
vocational training infrastructures of involved institutions, fostering growth and
sustainability.



HEALTH CARE FACILITIES

Achievement

The posting of (41) Medical Officers from the Health Department to cover the
shortage of medical officers, alongside the recruitment of 35 Prison Medical

Officers (male/female) through the SPSC, marks a significant achievement towards
improving the health care facilities in SP&CS. This development reflects a
proactive approach by the Sindh Prisons and Correctional Services (SP&CS) to
ensure better health care facilities for inmates, thus contributing to their well being
and overall rehabilitation.




Impact of Steps Taken

Enhanced Medical Coverage: With the increased number of medical officers,
inmates now have access to better and more timely medical care, reducing health
related risks within the prisons

Improved Health Outcomes:The recruitment of dedicated and specialized
medical professionals will help in preventing the spread of communicable diseases
and managing existing health conditions, contributing to the overall health and
safety of the prison population

Boosted Staff Capacity:The inclusion of qualified medical professionals from
both the Health Department and through the SPSC recruitment strengthens the
capacity of SP&CS to provide continuous and effective health services to inmates
Increased focus on Rehabilitation: With improved medical care, the rehabilitatior
process for inmates becomes more effective, as health concerns are addressec
promptly, aiding in their mental and physical recovery for reintegration into society.

INDUCTION OF PRISONS OFFICERS

Achievement

Induction of Prisons Officers The induction of 17 Prison Officers, including
Deputy Superintendent Prisons (BS-17) and Assistant Superintendent Prisons (BS-
16) through the Sindh Public Service Commission (SPSC), marks a significant
achievement for the Sindh Prisons and Correctional Services (SP&CS). This
recruitment process ensures that qualified and competent personnel are placed in
key roles, enhancing the overall efficiency of prison management and security

Impact of Steps Taken

Improved Prison Security: The appointment of officers strengthens the security
framework of prisons, ensuring better control over inmate activities.

Enhanced Management and Oversight: With these officers in place, there will
be a more structured approach to the daily operations of prisons, leading to more
effective management of resources, schedules, and inmate welfare.

Professionalization of the Prison System: These appointments bring a higher
level of professionalism to the prison administration, as the officers are trained and
evaluated through the SPSC, ensuring that they meet the standards required for
maintaining discipline and order.

Support for Reform Initiatives: The new officers will play a crucial role in
supporting the implementation of prison reforms, improving rehabilitation
programs, and promoting the human rights of inmates

Up-gradation, Promotion and increase of Salaries of Prison Officers at Par
with Sindh Police

Achievement

The Sindh government has upgraded 4868 posts of Junior Prisons Officers,
aligning their allowances with those of the Sindh Police. This decision not only
enhances their financial benefits but also boosts their morale and acknowledges
their crucial role in maintaining prison security. The upgrade is expected to
improve job satisfaction, motivation, an overall efficiency within the prison
system, leading to better inmate management and institutional discipline



Impact of Steps Taken

Improved Prison Security: The appointment of officers strengthens the
security framework of prisons ensuring better control over inmate activities.

Enhanced Management and Oversight: With these officers in place, there will
be a more structured approach to the daily operations of prisons, leading to more
effective management of resources, schedules, and inmate welfare.

Enhanced Management and Oversight: These appointments bring a higher
level of professionalism to the prison administration, as the officers are trained
and evaluated through the SPSC, ensuring that they meet the standards required
for maintaining discipline and order.

Support for Reform Initiatives: The new officers will play a crucial role in
supporting the implementation of prison reforms, improving rehabilitation
programs, and promoting the human rights of inmates.

ACHIEVEMENT

During the one y ear more than 200 Junior Prison Officers and employees of
SP&CS were promoted to next ranks which a significant achievement in
enhancing the workforce’s capabilities and morale. This progression reflects the
commitment of the department towards recognizing the dedication and hard work
of its employees while providing opportunities for career growth. These
promotions are not only a reward for past performance but also a key step in the
long term development of the prison system in Sindh

Impact of Steps Taken

Improved Morale and Motivation: The promotion boosts the confidence and
motivation of the officers and employees, fostering a more productive and
committed workforce.

Enhanced Efficiency and Leadership: With more experienced personnel in key
positions, the overall efficiency and leadership within the SP&CS will improve,
leading to better management of prison operations.

Better Workforce Planning and Development: The promotions create room for
future talent development and succession planning, ensuring a more skilled and
capable workforce for the department’s long term growth.

Increased Job Satisfaction and Retention: Offering career advancement
opportunities enhances job satisfaction, which may result in lower turnover rates
and better retention of experienced officers and staff.



DIRECTORATE OF RECLAMATION & PROBATION SINDH

KARACHI
Probation

Number of offenders placed | Number of offenders absolved Number of offenders

at the disposal of Probation by| from the terms and conditions returned to court on
the order of concerned Courts of the probation bond and account of violation of

during the year 2024 re-adjusted in the society as band during the year

peacefully and law abiding 2024
citation during the year 2024
433 454 29

DIRECTORATE OF CIVIL DEFENCE SINDH KARACHI

Number of Person Number of inspection of Industrial & Enrolled of
trained Commercial undertakings Razakars

5000 2500 350




