GOVERNMENT OF SINDH
HOME DEPARTMENT

MINUTES _OF PROCUREMENT COMMITTEE _MEETING FOR
PROCUREMENT OF HARDWARE (COMPUTER COMPONENT), PLANT &
MACHINERY AND FURNITURE AND FIXTURE HELD ON 10-08-2022 AT
11.00 A.M. UNDER THE CHAIRMANSHIP OF ADDITIONAL SECRETARY
(ADMN.), HOME DEPARTMENT, GOVERNMENT OF SINDH, KARACHI
TO OPEN FINANCIAL PROPOSALS.

\ SUBJECT: -

A Procurement Committee meeting was held on 10-08-2022 at 11.00 A.M. for
Procurement of Hardware (Computer Component), Plant & Machinery and Furniture & Fixture
under the Chairmanship of Additional Secretary (Admn.), Home Department, Government of
Sindh, Karachi to open financial proposals of Tender documents submitted by Bidders / Firms.

2. Attendant Sheet of Participants at Annex-I.

3. The meeting started with the welcome remarks by the Chair. The Section Officer
(Admn.)/Secretary of the Committee informed that following bidders participated and
submitted proposals during the meeting held on 07-07-2022 where under technical proposals
were opened in the presence of Committee Members and Bidders. He apprised that no bidder
has submitted their proposals against the Item at Sr. No.1 i.e. Photocopier under component
“Plant & Machinery”. He further intimated that another Procurement Committee meeting was
held on 28-07-2022 to examine / evaluate technical proposals submitted by the Bidders

(Minutes of the meeting placed at Annex-II):

A. Procurement of Hardware (Computer Equipments) (Annex-III)
Sr. Name of Bidder Offered bidding against the No. of Items
No.
i M/s Roomi Enterprises The bidder has offered bids against ten items.
(Items No. 1 to 5, 7 to 11)
ii | M/s MAK Systems. The Bidder has offered bids against nine items.
(Items No. 1 to 5,7 to 10)
iii | M/s Home Systems The Bidder has offered bids against nine items.
(Items No. 1to 5,7 to 10)
iv | M/s EGS (Pvt.) Ltd. The Bidder has offered bids against seven items.
(Items No. 6,12 to 17)
v | M/s NDS Computer Systems The Bidder has offered bids against eight items.
(Items No. 6, 12 to 18)
iv | M/s Kingsman Traders The bidder has not indicated to offex bid against any of
the items.
B. Procurement of Plant & Machinery (Annex-IV)
Sr. Name of Bidder Offered bidding against the No. of Items
No.
| M/s Roomi Enterprises The Bidder has offered bids against five items only
excluding Photocopy Machines. (Items No. 1 to 4 & 7)
Ii | M/s MAK Systems. The Bidder has offered bids against five items only
excluding Photocopy Machines. (Items No.1to 4 & 7)
iii | M/s Kingsman Traders The bidder has not indicated to offer bid against any of
the items. [,
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. rrocurement or rurniture & rixture (Annex-v)

Sr. Name of Bidder Offered bidding against the No. of Items
No.
I | M/sG.M. Enterprises The bidder has offered bids against all items.
li | M/s Nazir Enterprises The bidder has offered bids against all items.
iii | M/s Kingsman Traders The bidder has not indicated to offer bid against any of
the items.
4. After scrutinizing of Technical Proposals, it was observed that M/s Kingsman

Traders submitted proposals against all three components combined in single envelope. It was
further noticed that the said firm did not submit proper, mandatory and the requisite
documents as per prescribed criteria. Therefore, recommended to disqualify it against all
components.

3. However, during the meeting on 10-08-2022 held under the Chairmanship of
Additional Secretary (Admn.), Home Department, the Financial Proposals of the rest of bidders
were opened in the presence of Committee Members and representative of the bidders.

6. After scrutiny of Technical and Financial Proposals in the light of Eligibility /
Evaluation Criteria as well under SPPRA Rules, 2010 (as Amended), the Procurement
Committee prepared Bid Evaluation Reports of each and every bidder and recommendations
against all three components, placed at Annex-VI, VII & VIII respectively.

7. The meeting ended with thanks from and to the Chair.
N
(Fateh Ali Rahimoon) (Meraj Ahmed)
Section Officer (Admn.), Director
Home Department, Home Department,
Member/Secretary Member
{

(Javed Akber Mangi) (Musarrat Mukhtar)

Rep. of Information, Science & Tech. Rep.of Industries Department
Department Member
Member ™

(Jave med Abro)
Addl. Secretary (Admin)
Home Department
Chairman
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ATTENDANCE SHEET FOR MEETING OF PROCUREMENT COMMITTEE TO OPEN
/ EVALUATE THE FINANCIAL BIDS TO PROCURE FURNITURE, MACHINERY &
EQUIPMENT AND HARDWADRE (COMPUTER EQUIPMENT), HOME
DEPARTMENT SCHEDULED ON 10.08.2022 AT 11.00 AM

'Sr. | NAME WITH NAME OF FIRM | CONTACT | SIGNATURE
No. | DESIGNATION / COMPANY NO.
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ATTENDANCE SHEET FOR MEETING OF PROCUREMENT COMMITTEE TO OPEN
/ EVALUATE THE FINANCIAL BIDS TO PROCURE FURNITURE, MACHINERY &
EQUIPMENT ~ AND  HARDWADRE (COMPUTER EQUIPMENT), HOME
DEPARTMENT SCHEDULED ON 10.08.2022 AT 11.00 AM

Sr. | NAME WITH DEPARTMENT / | CONTACT | SIGNATURE
DESIGNATION ORGANIZATION | NO.

| M i
FVIAD qpgan L e e CAAN ” X 7/7£ L/TC ,Ml ’
01 LD gL S /;d L(—/('/ 56{ ////.f‘_ Z/(j/ l !) 7 /2/37
EG> /!

A /!
({,ﬁ(/,\/ f,,/:,j R Apohiresn ,6\/6}.

.“,;.._,..ﬁ; [lt—*—-‘-’-‘\"“"‘\,

02 AL 7/; GED

Ay 'Z/ SE /{/:7/32 SE)| ¢ Tk‘)@'ck )i Y2

6oy | O
Nome QY Tem

g e

LR Naen &f\) LON

04 A n<\) & YO

100 1\“\&g Y\ LA A o0 \rz
>3 (t’ ~'>l(§"l a’ u«) ‘&!/

'T,\'—\a\ @\ INS
2 C’(&( NS

b M D é (ou \Ll XN Y \ o A\{ ¢eN oY '\,(& |

/,/‘ ' v R iy r’l‘,': b " ‘ “ ‘\ ) /3
MFewme | Shoud o [2220€23) INUA

05 | Qfbduf Qﬁ/m -, ] 6%)e ~ @W
ks, g /4 el WW% 369‘/(301 —

., MFM?M MLssanvw| (N AR \ 43273 o \ \\
fRag: ErXavfises | LRl [y ™A “W

oo ’
il




BID EVALUATION REPORT

‘Name of Procuring Agency: Home Department, Government of Sindh.

Tender Reference No. SO(A)HD-Tender/2021-22

Tender Description/Name of work/item: Procurement of Hardware (Computer Equipment)

§ ' Method of Procurement: Single Stage One Envelope

. Tender Published: 22-06-2022

- 6. Total Bid documents sold: Six ) Companies have collected Tender
- Documents

‘I" 7. Total Bids Received: " Six (06)

- 8. Technical Bid Opening date: 28-07-2022

9. No. of Bid technically qualified: Five (05)

10. Bid(s) Rejected: One (01) @
11. Financial Bid Opening date: 10- 08—2022

12. Bid Evaluation Report:
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= Item / Cost offered by the Bidders
# Description M/s Roomi M/s NDS M/s MAK M/s EGS (Pvt.) Ltd.
with Enterprises Computer Systems.
specification Systems
No. Price Total Price Total Price Total Price Total
of | P/Unit Cost P/Unit Cost | P/Unit Cost P/Unit Cost
Unit

Computer with

monitors, 1,150,000 105,000 | 1,050,000
Keyboard &

Mouse

Computers with
Keyboard & 1,056,000
Mouse

Price

P/Unit

139,012

165,912

M/s Home
Systems

Total
Cost
i) M/s | - M/s Roomi
MAK Enterprises
Systems and M/s
Home M/s MAK
ii) M/s | Systems Systems
Roomi disqualified qualify in
1,390,120 | Enterprise for the reason | terms of

(Figures in Pak. Rupees)

Rankin Reasons Remarks
gin for

terms of | acceptance
cost / rejection

lowest
bidding
cost.

s of higher

bidding cost.

iii)  M/s
Home
System.

- M/s MAK
System

qualify for the
reason of
lowest
bidding

cost.

i) M/s
Roomi
Enterprise
s & M/s
MAK
Systems

M/s Roomi
Enterprises
and M/S
MAK Systems
offered same
bidding price,
whereas
deficiencies in
specs have
been found in
case of M/s
MAK Systems
such as
missing
License
Windows,
Licenses M.S.
Office and
Anti-virus.
Thus, rejected.

M/s Roomi
Enterprises
being the
lowest cost
with
requisite
specs has
been
qualiﬁed.

1,327,296 | i) M/s
Home
Systems
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- M/s Roomi

i) M/s | Enterprises
Home and M/s
Systems MAK Systems | M/s Home
disqualified Systems
ii) M/s | for the reason | qualify in
Roomi of higher | terms of
Enterprise | bidding cost. lowest
Monitor s bidding
Monitor 24" 18 58,000 | 1,044,000 - = 90,000 | 1,620,000 51,812 932,616 - M/s Home | cost.
ench ! iii) M/s | System
MAK qualify for the
System. reason of
lowest
bidding cost.
i) M/s | M/s MAK
MAK Systems  has
Systems offered lowest
bidding cost
ii) M/s | with
Home deficiencies M/s MAK
777,560 | Systems. of  requisite | Systems
Laptop 05 170,000 850,000 = - 138,000 690,000 155,512 specs ie. | qualify in
iii) M/s | missing 1 TB | terms of
Roomi Hard-disk. lowest
Enterprise | License bidding
S. Windows, cost.

whereas M/s
Roomi
Enterprises &
M/s  Home
Systems have
offered higher
bidding cost
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/’7 i) M/s | - M/s Roomi W
MAK Enterprises
Systems and M/s
Home M/s MAK
Systems Systems
iy M/s | disqualified qualify in
Home for the reason | terms of
5 | Laptop 02 | 310,000 620,000 2 - 187,200 374,000 E - 264,112 | 1,848,784 | Systems. of higher | lowest
bidding cost. bidding
cost.
iii) M/s :C)M/S B
Roomi yst§n1
p qualify for the
Enterprise
9 reason of
lowest
bidding cost.
- M/s EGS
i) M/s | (Pvt) Ltd.
NDS disqualified
Computer | for the reason
Systems of higher | M/s NDS
bidding cost. | Computer
Systems
6 Passport - - M/s NDS | qualify in
Printers 02 - - 3,240,994 | 6,481,988 - - 3,292,864 | 6,585,728 - Computer terms  of
ii) M/s | System lowest
EGS (Pvt) | qualify for the | bidding
Ltd. reason of | cost.
lowest
bidding cost.
I A
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i) M/s | - M/s MAK
Roomi Systems &
Enterprise | M/s  Home
5: Systems
disqualified M/s Roomi
for the reason | Enterprises
5 il M/s | of higher | qualify in ter
g | Network Printer | ] 60,000 60,000 ) 2 73,200 73,200 2 92,012 92,012 l\/)IAK bidding cogst. Zf 4 SVZS
Systems bidding cost.
- M/s Roomi
iiiy M/s | Enterprises
Home qualify for the
System. reason of
lowest
bidding cost.
i) M/s | - M/s Home
MAK Systems &
Systems M/s  Roomi
Enterprises M/s M
ii)  M/s | disqualified Systems qua
Home for the reason | in terms
10 | Scanners 04 94,000 376,000 - - 88,800 355,200 - 89,912 359,648 | Systems of higher | lowest biddin,
bidding cost. cost
iii) M/s |- M/s MAK
Roomi System  has
Enterprise | offered lowest
s. bidding cost.
M/s - M/s Roomi | M/s Roo
Roomi Enterprises Enterprises
11 | Scanners 04 70,000 280,000 _ R _ B 5 " * Enterprise | qualify for the q'uallfy . be
s reason of | single bidder.
being single
J—’/L/_L bidder.
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F
{/ ) Mys | M/s NDS
EGS (Pvt) Computer
Ltd. System
disqualified M
for the reason L (/is EGS (Pt
i) mys | of  higher | A0 qualify
Passport Printer . s bidding cost. Lg;r:ll§ of lowe
. 1dding cost.
12 | Cartridges 05 402,040 | 2,010,200 - 229,550 | 1,147,750 Computer | - M/s EGS -
Systems (Pvt.) Ltd.
qualify for the
reason of
lowest
bidding cost.
- M/s NDS
i) M/s | Computer
EGS (Pvt.) | System
Ltd. disqualified M/s EGS (Pvt.
for the reason | Ltd. qualify i
; of higher | terms of lowe;
Passpprt Eeuies ii)  M/s | bidding cost. bidding cost.
13 | Cartridges 05 402,040 |2,010,200 - 229,550 | 1,147,750 NDS
DILETTA 600i Computer | - M/s EGS
Systems (Pvt.) Ltd.
qualify for the
reason of
lowest
bidding cost.
- M/s NDS
i) M/s | Computer
EGS (Pvt.) | System
Ltd. disqualified EGS PV
. M/s ;
Passport Pr‘mteg f)(;r s :;;;2; Ltfl. qualify i
14 Hegds Diletta 05 319,240 |1,596,200 = 114,450 572,250 ii)  M/s | bidding cost. terms of lowest
800i NDS bidding cost.
Computer | - M/s EGS
Systems (Pvt.) Ltd.
qualify for the
( reason of
r lowest
AL/ W/ g cost. |




———ﬁﬁ /T /—\\—\/‘ ;j M/s NDS
omputer

i) M/s | System
EGS (Pvt) disqualified

Ltd. for the reason | M/s EGS (Pvt.)
of higher | Ltd. qualify in
ii) M/s | bidding cost. terms of lowest
NDS bidding cost.
Passport Printer S Computer | - M/s EGS
Heads  Diletta | 05 e - 319,240 1,596,200 - - 114,450 | 572,250 . Systems g;v;h)fy forLt‘Se-
600i
Ll reason of
lowest
bidding cost.

i) M/s | - M/s EGS
Passport Printer NDS (vat.) B Ltd.
Computer disqualified
Systems for the reason | M/s NDS

Purge Unit

of higher | Computer
bidding cost. Systems qualify
in terms of

02 - - 100,510 | 201,020 - - 159,250 318,500 - - iy M/s |- M/s NDS | lowest bidding
EGS (Pvt.) | Computer cost.
Ltd. System

qualify for the
reason of
lowest

bidding cost.

i)  M/s|_ Mm/s EGS

NDS

Computer g).Vt') ..Ltd‘
isqualified NDS

Systems M/s
for the reason Computer

Passport Printer | 02 - - 100,510 | 201,020 - = 149,975 | 299,950 > - of  higher | o o qualify

bidding cost Y q
] & ’ in terms O
- M/s NDS lowest bidding

Purge Unit

ii)  M/s | Computer cost.

EGS (Pvt) | System
Ltd. qualify for the
reason of
lowest

L’L”—L J' L/_,-J——’—"‘L bidding cost.
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M/s NDS
Computer M/s NDS
Lamination 100 . 2 74,200 [7,420,000 . . z _ y M/s NDS | Systems Computer
Lami - Computer qualify for thoA Systems qualify
System. reason of | bidding single

being single | bidder.
bidder.
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(Fateh Ali Rahimoon) (Mefaj Ahmed)

Section Officer (Admn.) Director (1.T.)

Home Department/ Member Home Department/ Member
d
(Javed Akber Mangi) (Musarrat Mukhtar)
Rep. of Information, Science & Tech. Department Deputy Director
Member Rep. of Industries Department/ Member
(Javed Ahmed Abro)

Additional Secretary (Admin.)
Home Department/Chairman




