NO: SO(IS)HD/MISC/2025
GOVERNMENT OF SINDH
HOME DEPARTMENT
Karachi, dated the 09™ January, 2026

MINUTES OF MEETING HELD UNDER CHAIRMANSHIP OF ADDITIONAL CHIEF
SECRETARY, HOME DEPARTMENT, ON 06.01.2026 ON FOLLOW_ UP_ OF
DECISIONS MADE IN FIRST MEETING OF IMPLEMENTATION COMMITTEE FOR
DACOIT SURRENDER POLICY IN KATCHA AREA OF SUKKUR AND LARKANA

DIVISIONS
The mecting was held on 06.01.2026 under chairmanship of Additional Chief Secretary (ACS),

Home Departiment, to follow on the decisions taken in first meeting of the Implementation Committee for

Dacoit Surrender Policy. Commissioner Larkana, DC Shikarpur and SSP Larkana (representing DIGP

Larkana) joined the meeting online.

2 The Chair welcomed the participants and highlighted importance of implementation of the
decisions with regard to socio-development on ground to success of the surrender policy. The Chair

invited Commissioner Larkana and DC Shikarpur to brief on implementation status of the decisions.

3 The Commissioner Larkana briefed the meeting that they have furnished a report giving status
(copy attached). He and DC Shikarpur then briefed on the steps taken in the Katcha Area of Shikarpur

district, with particular focus on Garhi Tegho, as under:

« The meetings of divisional and district committees constituted for
implementation of the Dacoit Surrender policy are being held regularly. The
meetings are participated by all members.

+  Basic Health Unit Garhi Tegho has been made operational in a makeshift space
provided by local (BHU Building needs major repairs) with medical and
paramedical staff posted there. OPD is run on regular basis.

« Twenty medical camps have been organized in the Katcha area, by Health

Department and PPHI Sindh, to provide routine and maternal healthcare.

« An Ambulance, along with staff, is deployed 24/7 in the Katcha area to cater to

any referral or health emergency.

» Fourteen schools in the area are made functional with teachers posted and

students enrolled. Classes are run on regular basis.

s Vets are also deployed in the area to provide veterinary services on regular basis-

« NADRA MRYV visits the area to help locals have their CNICs issued and resolve
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5. The Commissioner Larkana stated that they have worked out a development proposal in three
districts (Shikarpur. Kashmore and Larkana) amounting to Rs. 1.75 Billion which is shared with Home
Department. e requested for early processing of the proposal. The meeting was informed that the
proposal will be placed before the Joint Committee constituted under chair of Minister for Home
department for review and approval. The Chair directed Home Department officials to submit request to

Minister Home Department for convening of the Joint Committee meeting where Commissioner Larkana

and Sukkur may present their proposals.

6. After detailed deliberations it was decided that:

a) The development proposals forwarded by Commissioner Larkana and Sukkur may be

submitted before the Joint Committee for review and approval; and

b) A comprehensive report will be furnished to Home Departmen Shikarpur along

with pictures and videos for record.
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Copy forwarded to:

Principal Secretary to Chief Minister Sindh, Government of Sindh, Karachi
Inspector General of Police, Sindh, Karachi
Commissioners Sukkur and Larkana Divisions

Deputy Inspectors General of Police Sukkur and Larkana
Deputy Commissioners Shikarpur, Kashmore and Ghotki
Deputy Sceretary (Staff) to CS, Sindh, Karachi
Coordinator to Minister Home, Sindh, Karachi
- HQ 5 Corps, Karachi
9. Military Intelligence (Survey 202), Karachi

10, ISTOW/CT), Karachi

V1. Pakistan Rangers Sindh, Karachi
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